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3G Award Winning Platform

Intelligent Content Management System

(ICMS)
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Cherrypicks Award Highlight - 2005

• Cherrypicks gets continuous endorsement of 
our leadership in innovation from the market in 
Asia-Pacific region.  The following are the 
Awards to Cherrypicks in 2005 to date.

• Red Herring Asia 100 for the best potential 
private companies in Asia-Pacific region.  
Organizer: Red Herring
– Cherrypicks be the only HK IT company on the 

list
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Awards for ICMS (2005)

• Gold Award of “ 3G Application”
Category for the Hong Kong 
Wireless Technology Excellence 
Award
– Organizers: HKPC, WTIA
– Co-organisers : HKWDC
– Sponsors : Office of the Government 

CIO, Nokia and ERSI China 

• Platinum Prize of the Hong Kong 
Outstanding Software 
Application Competition 2005
– Organizers: HP, Oracle and Intel 
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Overall Architecture of 
Intelligent Content Management System (ICMS)

Coping with exponential increase in Internet and mobile content (type, 
format, channel); customer demand and revenue opportunities



� � � � ��� � 	
� � 
 
 
 
� � � � � 
�� � � � � �	� �� � � � � 
� �� �	� � 
� � � 
�� � � � � �	� �� � �� �	� � �
� ��
��� � 	 
��  � �! � � �

" �� � ��� 	� �� 
� � � 
� � � #�� � � 	�� ��

Cherrypicks Content Management Suite

Who is allowed 
to do what?

What does the 
process involve?

What are the permissible 
content properties?

How to achieve 
Single-source, 

multiple-type/channel?

How to bridge 
technical interfaces 

transparently to users?

How do all these efficiency 
with well-monitoring?
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Workflow and Content Matrix

Video Content

Passive Content

Applications
Content

1.
Captur
-ing
Source

2. 
Author
-ing
Editing
Dubbing

3. 
Prelim
-inary
QC

4.
Input
-ting
Meta-
data

7.
Approv
-al

6. 
Final
QC

5. 
Trans
-coding

8.
L ive

9.
Archive,
Billing
-&  Re
-por ting

Content Submission Content Validation Content Publication
and Delivery
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����

���� ���� ����

���� ���� ����

Performed by 
CPs

Performed by 3 rd

Party 

Pre-approved VIP CP or live feed



� � � � ��� � 	
� � 
 
 
 
� � � � � 
�� � � � � �	� �� � � � � 
� �� �	� � 
� � � 
�� � � � � �	� �� � �� �	� � �
� ��
��� � 	 
��  � �! � � �

" �� � ��� 	� �� 
� � � 
� � � #�� � � 	�� ��

Dashboard Display

CMS Workflow Panel
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• Multi-user workflow system
• Single sourcing multiple channels
• Metadata creation
• Version control and archiving
• Integration with external systems 
• Publishing
• Separation of content and 

presentation
• Reporting

Product Highlights

Technology used:
• J2EE 1.4 including JMS, XML 

and JMX
• Compatible with Sun Sparc

running Solaris, HP PA-RISC 
and Intel Itanium running HP-
UX

• Oracle 9i and 10g

• Frontend technology included 
Flash, Visio and 
Dreamweaver
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1) Video content
1 Long Video Clips

2 Short Video Clips

3 Input could be:

� Live TV/satellite/cable/internet
feed

� Betamax tape

� AVI or other digital video format

4 Characteristics of Video

� Frame rate/sec

� Min encoding speed down stream

� 4 major formats - asf, rm, 
mpeg4,3gp

� Information of the software 
version of the client that can 
support should be captured as well

2) Applications content
1. J2ME (MIDP 1.0, 2.0) – games, 

applications and Mobile Karaoke

2. Symbian (OS 6.0, 7.0)

3. Others

� Morphun

� .net compact

3) Passive content
1. MMS

� Video: mp4, 3gp 

� Text: xml

� Images: png, jpg, gif

� Sound: amr, imelody, midi

� SMIL file compilation

2. Picture frame and Theme content 
package

3. Ringtoneand Ringback tone

� Mono: Rttl format, wav files for 
preview

� Poly: SP MIDI, MIDI, wav files 
for preview

� Truetone

� Ringback Tone

4. Logo and Wallpaper

� Jpg

� bmp

Type of Contents
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Inbox

Submit Raw 
(for video)

Submit Edited 
(pre-processed 
content)

Available taps are 
based on role of 
log-in user

ICMS Workflow Management Interface
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Benefits

• Multiple content type (2G to 3G) – and single source 
multiple format, multiple channel

• Best time-to-market contents for Content Providers and 
Operators (live content, shortest go-live path)

• Improved efficiency with centralized workflow, easy-to-use 
interface and CP management

• Increased revenue and ARPU (average revenue per user)
• Enhanced customer experienced 
• Scalability
• Open architecture and open standard

Coping with exponential increase in Internet and mobile content (type, 
format, channel); customer demand and revenue opportunities
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Thanks You & Contacts

Thank You !

Donald Chan, Business Development
eMail : donaldchan@cherrypicks.com


